Niacro achieves Living Wage
accreditation

In 2024, Niacro proudly became a Living Wage accredited employer, reaffirming
our commitment to fairness, dignity, and respect in the workplace. This milestone
reflects our belief that everyone deserves a wage that meets the real cost of
living - not just the government minimum.

By joining the UK-wide Living Wage movement, we are investing in our staff’s
wellbeing and financial security, ensuring that every team member is valued not
only for their contribution but also through meaningful pay. This accreditation
strengthens our culture of respect and inclusion to support our mission.

We are proud to stand alongside other organisations championing decent work
and look forward to continuing our journey as a responsible and compassionate
employer.
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Niacro joins Belfast Business
Promise to champion sustainability

We’'re proud to be accredited as a supporter of the Belfast Business Promise,
a powerful initiative driving responsible and inclusive business across the
city. At Niacro, we're committed to fair pay, secure jobs, and meaningful
community engagement - values that align with the Promise’s pledges.

We were assessed on key principles including:

- Paying the Real Living Wage and offering secure contracts.
« Partnering with communities to create positive change.

« Removing barriers to employment.

« Paying suppliers promptly.

In addition, we’ve taken bold steps toward environmental responsibility.
Partnering with Climate Essentials, we measured our 2023 carbon footprint
- laying the foundation for future action under Pledge 3: Protect Our
Environment.

Looking ahead, we’re ambitious about deepening our commitment to these
pledges, continuing to lead by example and champion best practice in
everything we do.
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Partnership and sustainability

Stronger together: Collaborations and alliances

We forged purposeful partnerships across statutory, voluntary, community and corporate sectors to reduce the harm
of crime and rebuild safer lives. Over the past year we have deepened longstanding alliances and launched new

collaborations to expand our reach and increase our impact.

| Our partners and funders

We would like to thank all our partners and funders for their continued support.
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CGlI and Niacro: Bridging the digital divide -
transforming access through skills, jobs and
technology

Launched in February 2025, CGI has partnered with Niacro to deliver a targeted social value programme that equips
marginalised citizens with.the digital skills, equipment, and paid employment pathways needed to participate fully

in modern life. The initiative sits alongside CGl’'s 20-year “Themis” digital transformation contract with the Northern
Ireland Courts and Tribunal Service and focuses on those most likely to be excluded by digitisation, including people
with experience of the justice system.

The programme will establish an IT skills hub, provide devices and mentorship, and create paid roles to build
confidence, employability and community contribution. By aligning training with employer demand and practical job
preparation, the partnership tackles the reality that most new jobs require digital literacy, turning access into sustained
opportunity.

Niacro and CGI will launch a dedicated social value team later in 2025 to implement the delivery plan, monitor
outcomes, and scale successful interventions. This collaboration demonstrates how corporate investment, expert
delivery and community partnership can close the digital divide and create lasting social impact. We look forward to
sharing many updates on the success of this partnership across the years.
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A financial overview

Thank you to our funders and partners

We are deeply grateful to the funders and partner organisations whose trust and collaboration have powered Niacro’s work
this year. Your support has helped protect victims, support families, and reduce the harm of crime across Northern Ireland.

Our funders

Value

Northern Ireland Prison Service

£905,181.00

Probation Board for Northern Ireland

£1,022,503.00

Public Health Agency £532,702.90
Red Cross Client Support £1,000.00
South Eastern Health & Social Care Trust £21112.89
Southern Health & Social Care Trust £150,775.00
St Stephen’s Green Trust £14,015.23
The Austin Hope & Pilkington Trust £800.00
The Gallaher Trust £44,627.07
The Housing Executive £443,479.00
The National Lottery £144,835.70
The National Lottery Community Foundation £28,253.52
UK Shared Prosperity Fund £901,09.40
Western Health & Social Care Trust £12,583.03
Services Income £281,450.00
Donations, Membership Fees & Other Income £48,060.30
Investment Income £34,544.95

Our funders Value
Advice NI 86,846.02
All-Island Fund IRPT 3,350.00
Belfast HSC Trust 82,742.26
Construction Industry Training Board NI 34,901.60
Department of Justice 418,903.70
Dept of Health (SPPG) 242,898.30
Dept of Health Mental Health / The Community Foundation 12,925.93
Glasspool Charity Trust 49,331.91
LFT Charitable Trust 7,85119
MEDF 26,857.96
Nationwide Charities 11,420.46

Total

£5,565,062.00
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| Breakdown of resources expended

Our people

Adults in Prison & the Community £3,044,418 55%
Families Affected by Imprisonment €1,273,473 23% £5,545,686 ) ) )
Directors during the year ending 31 March 2025 were as follows:
Fundraising and Governance £197,613 3.5% . Les Allamby, Chair
Totals £5,545,686 100%

- Majella McCloskey, Vice Chair and Finance, Audit and Risk Sub-Committee - resigned November 2024

- Janet Wray - appointed to Vice Chair and Finance, Audit and Risk Sub-Committee November 2024
| Breakdown of income sources - Tony Glover, Treasurer, Finance, Audit and Risk Sub-Committee

. Mark Walker, Finance, Audit and Risk Sub-Committee

Statutory Agencies £4,808,816 86.5%

« Helen Dunn
Charitable Trusts & Foundations £392.,191 7%

« Paul Farrell
Services Income £281,450 5%

« Conor Murray
Other £82,605 1.5% .

o Justin Kouame
Totals £5,565,062 100%

« Roisin Muldoon

« Claire Martin - appointed November 2024

You can request a copy of the full Financial Statements by emailing us at: niacro@niacro.co.uk
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| Senior Leadership Team

Fiona Greene — Chief Executive

Rachel Long — Director of Operations

Maggie Butler — Finance & Corporate Services Manager
Ciara Corrigan — Programme Manager

Gareth Eannetta — Programme Manager

Paul Fleming — Programme Manager

Patrick Anderson — Programme Manager (until November 2024)

| Key Charity information

Key information Company Registration Number: NI 018121
Charity Registration Number: NIC101599
Registered Office: Amelia House, 4 Amelia Street, Belfast BT2 7GS

Company Secretary: Fiona Greene




Get involved Y Here’s how you can help

Help build a fairer society where Become a member

everyone’s rights and needs are
respected. Since 1971 Niacro has
worked to reduce crime and its impact
across Northern Ireland - but we can’t

Join individuals and organisations committed to safer communities and better resettlement
outcomes.

Visit: niacro.co.uk/membership

Donate

do it alone.

No matter how big or small your donation, it will help fund our vital work to reduce crime and its
impact on people and society.

Visit: niacro.co.uk/contact-details

Volunteer
Share your time, skills and lived experience to support people, families and young people in need.

Visit: niacro.co.uk/volunteering

Partner with us

We are keen to work with companies and organisations who share our values and vision to reduce
crime. If you are interested in us supporting your social value responsibilities or you would like to
join us for training, contact us and together we can make real and meaningful change.

Visit: niacro.co.uk/enquiry-form
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Belfast Portadown Derry/Londonderry

Amelia House 26 Carleton Street Holywell Trust
4 Amelia Street Portadown 10-14 Bishop Street
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BT2 7GS BT62 3EP BT48 6PW
Tel: 028 9032 0157 Tel: 028 3833 1168 Tel: 028 7126 1941
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