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Restorative Practices Forum (NI) Terms of Reference

1. Our definition of restorative practice/ justice

There are many definitions of restorative justice.  We have chosen to use the definition agreed by the European Forum for Restorative Justice (EFRJ) which defines “justice” in its widest sense. 
“Restorative justice is an inclusive approach of addressing harm or the risk of harm through engaging all those affected in a dialogue to seek a common understanding and agreement on how the harm or wrongdoing can be repaired, relationships maintained and justice achieved.

“It is clear that the understandings, principles, values and practices of restorative justice cannot be contained within the context of criminal justice if they are to address the challenges that face modern Europe. Restorative justice is and can be relevant to and effective in the contexts of justice, security, peacebuilding, education, social development, family support, children’s rights and wellbeing, and organisational life.

“By retaining the words, restorative justice, the EFRJ is committing to the concept of justice as the foundation of restorative processes and practices designed to build and sustain a just society in which people relate to each other fairly and with respect and in which conflict is resolved non-violently and harm is repaired through active participation and dialogue leading to common understandings and agreements freely entered into”.

2. The aim of the Restorative Practices Forum (NI)

        To promote restorative justice philosophy and restorative practices across all aspects of life and society.
3. Background

The Forum began life as the Restorative Justice Working Group in 1994 formed following a Restorative Justice Conference .  The group aimed to establish restorative justice as an integral part of the criminal justice system .

In 2004 another conference sought to take stock and draw attention to the development of restorative justice in Northern Ireland.  This included the implementation of the Review of the Criminal Justice System in Northern Ireland (2000) – expressed primarily through the Youth Conference Service – and work by the Police and community restorative justice groups.

 The group re-established itself as a Forum, acknowledging that it’s future role was in networking, promotion and learning.  It also recognised that in addition to the criminal justice sector, restorative processes are increasingly and successfully being used in education, socialwork/ care, the family and the wider community to address conflict, build understanding and strengthen relationships with young and old alike.
4. Methods

Provision of an independent, neutral space in which restorative justice thinking, practice and developments can be discussed and explored.

Promotion of Restorative practice learning and development through seminars, conferences, research, and the dissemination of information.
5. Examples of work

Events   
· A meeting with the Justice Minister Naomi Long, December 2020

· Online seminars in relation to restorative practice in schools and following sexual abuse during Restorative Justice week November 2020

· An International 25th Anniversary Conference November 2019 in Belfast

· In partnership with Restorative Practices Ireland (RPI), two seminars in 2015 focussed on (1) victims (Dublin) and (2) young people (Dundalk).  A 3rd joint event, an all-island education symposium, was held in Newry in 2017

· A NIPS film about a restorative conference at Magilligan Prison was screened at Hillsborough Friends’ Meeting House in 2017

· In partnership with RPI, two x 2-day all-Ireland conferences “Restorative Connections” in Dundalk in November 2013 and May 2016

· “Showcasing Restorative Practices in Northern Ireland” event at Stormont hosted by David Ford MLA, Minister of Justice in 2012

 Consultation Responses    
 In order to inform and influence policy development, the forum provides responses to a range of consultations , eg  on the Department of Justice Adult Restorative Justice Strategy 2020.
         The Forum works in collaboration with Restorative Practices Ireland (RPI) 
6. Membership

 Members have been invited to join because of their interest and their sphere of work. They do not represent the sector/agency for which they work but give an informed opinion.  With this in mind, discussions have traditionally followed Chatham House rules and will continue to do so.

Membership will continually be kept under review to ensure the forum represents restorative justice/practice interests in the widest sense. 
7. Meetings

The main forum meetings will take place 3 times per annum (February/June/October).  Dates will be set in advance.  We will attempt to accommodate different needs of the membership by varying start times and venues.  Additional meetings of sub committees will also take place.
Each meeting will take the format of an event rather than a formal meeting and will include, from time to time, informative talks on restorative practices.  External speakers as well as speakers from within the group will be invited to address the forum on topical issues.  Informal networking opportunities will be provided around a meal where appropriate/possible. Notwithstanding Chatham House rules, a record will be kept of each event.  These notes will be distributed following a meeting and an agenda will be sent out in advance.

The forum’s chair will be selected from within the membership by the members.  

NIACRO will provide administrative support to the forum and hold monies in a restricted reserve on the forum’s behalf. This arrangement will be reviewed every 2/3 years. This function was, until June 2020, provided by Quaker Service.
8. Sub-groups

  The forum will set up sub-groups as required from within and/or outside its membership to take forward issues of particular interest, for example, the Education sub-group and Events Planning sub-groups.  
9. Current membership 
 The following sectors are represented on the forum – voluntary and community sector, statutory sector, 
       judiciary and magistracy, educationalists and training sector, independent organisations and independent 
       restorative practitioners.
Further information on the Forum can be accessed at…. TBC
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