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This leaflet is based on an external evaluation, carried out by 
de Witt and Mercer, of Jobtrack 2008 – 2010. It highlights the 
achievements of the programme and its service users.

WHAT IS JOBTRACK?
Jobtrack is a partnership between NIACRO, the Probation 
Board for Northern Ireland (PBNI) and the Northern Ireland 
Prison Service (NIPS). 

It is a European (ESF) funded employment–led resettlement 
programme, based on research that shows employment is a 
significant factor in reducing offending.

The ultimate aim of Jobtrack is to contribute to a reduction 
in (re)offending by enabling people to learn relevant and 
appropriate skills and secure employment. 

The most recent recidivism rates in Northern Ireland are almost 43%. 
Of a sample of Jobtrack leavers in 2007-2008, 24% were reconvicted  

within 18 months of leaving the programme.  
Sources: NISRA on behalf of Jobtrack March 2010, Digest of Information on Northern Ireland Criminal Justice System 10 (April 2010)

WHO IS JOBTRACK FOR?
•	 Adult male and female prisoners and (ex)-offenders on probation in the community.

•	 This target group includes many who are excluded from society and face multiple barriers to joining the labour 
market. 

•	 Jobtrack is based on the needs of its service users and takes a flexible approach to delivering the service across 
Northern Ireland. Core elements of the programme include individual assessment and action planning.  Individual 
action plans consider issues such as benefits advice; handling disclosure of your conviction; skills training; and job 
sampling opportunities. 
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•	 Central to Jobtrack’s success is a proactive approach with employers.  Jobtrack provides training and advice on the 
safe and fair recruitment of people with convictions, as well as opportunities for bringing employers and service 
users together.

The person we hired through Jobtrack is extremely professional,  
very diligent, excellent timekeeper, gets on extremely well with  

the entire team and has never let the organisation or its clients down.

You can join it straightaway – 
I was in the probation office 
on Friday and started with 
Jobtrack the next Tuesday.



THE STRATEGIC CONTEXT:
Jobtrack operates in a fluid and challenging environment. 
During the period of the evaluation there were significant 
changes which had an impact on the programme:

Legislation: Increased legislation that is meant to protect 
society but in fact creates more barriers for people with 
convictions when they try to get jobs. 

The economy: A difficult economic climate with 
increased unemployment rates. In this situation, 
individuals with convictions are even less likely to be 
considered for employment opportunities simply on the 
grounds of having a conviction.

Devolution: Northern Ireland now has responsibility for 
its own criminal justice system through the Department 
of Justice.  Its budget is controlled by the Assembly.  
With increasing pressure on public finances, there is 
greater scrutiny of the programme, alongside the need 
to provide evidence of success and show how Jobtrack 
delivers value for money.  

Jobtrack has to a great extent risen to the challenges 
it faces and is well placed to do so into the future.

SUCCESSFUL OUTCOMES  
2008-2010:
Annually, Jobtrack deals with approximately 1000 service 
users from prison and in the community.

•	 The target number of new referrals for each year 
was 600.  This was exceeded with a total of 1903 
referrals received between 2008 and 2010.

•	 Of those who left Jobtrack after completing their 
individual programme, 44% went into employment 
compared to 10% of those who left the programme 
early.

•	 78% of completers obtained Open College Network 
(OCN) Employment Skills qualifications at entry  
Level 3. 

•	 Service users achieved over 1000 qualifications 
during the two-year period in a range of areas 
including IT, Essential Skills, Forklift, HGV, CSR, 
Sports Fitness, Gas Installation, Catering, Manual 
Handling, Nail Technician, Hair & Beauty.

Jobtrack in Prison:
Pre-Release Employment Support Programme.
Over 67% of participants were assessed as 
medium to high risk.
Of those who completed the programme, 
almost one-third (29%) went directly into 
employment or training.
Of this number, 31% were recruited into the 
construction industry and 17% got jobs in 
hospitality and catering.

Jobtrack in the Community:
85% of programme participants were 
assessed as medium to high risk.
Almost one-third (31%) of leavers went 
directly into employment or training.
Of these, 26% were recruited into 
construction trades, while 9% achieved jobs in 
store/warehousing and a further 9% pursued 
a skilled trade.

Jobtrack Women:
Jobtrack has a specialist service working with 
women in prison or involved with PBNI, 
though the Inspire Project.
 In its first year, 32 women were referred to 
the project with 60% engaging in personal 
development or skills-based training.

Jobtrack can do no more,  
they’re doing more than we 

probably deserve.

He came all the way  
up the Antrim Road to help  
me with a disclosure letter,  
because I have to look after  

my child during the day.

They are very professional  
in their dealings with employers  

and they are also obviously 
comfortable with clients and  

vice versa.
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PRIORITIES  
FOR THE FUTURE:
Jobtrack will explore new forms of 
employment opportunities and seek to 
increase the numbers of service users 
entering education and training.  

Jobtrack will work to ensure that service 
users have access to relevant qualifications 
which will meet the needs of the labour 
market in a changing economic climate.

Jobtrack will continue to be flexible in its 
approach.

Jobtrack will work with local businesses to 
identify and establish innovative ways of 
increasing employment opportunities for 
people with a conviction.   

Jobtrack will continue to provide a service 
that will ultimately contribute to a reduction 
in offending. 

Engaging Employers:
Working with employers is vital to the success of 
Jobtrack and three different activities are designed to 
promote their interest and involvement with service 
users.

•	 Training and support for employers on the fair 
recruitment of people with convictions.

•	 A confidential advice line and advocacy service for 
employers, employees and job applicants.

•	 “Meet the Employer” events. These work to break 
down attitudinal barriers between employers and 
service users.

897 people from 307 organisations undertook training.

Fifteen “Meet the Employer” events were held in the 
prisons and in the community. 

The employment advice line responded to 1001 calls.

Transnational Co-Operation:
The ESF funds 13 different learning networks across the 
EU. The network focussing on (ex)offenders is ExOCoP.  
DEL invited NIACRO to act as their representative on 
ExOCoP which has given Jobtrack a unique opportunity 
to keep up to date with good practice and resettlement 
through the European Union. 

Most importantly it has given the Jobtrack partnership 
a platform on which to display our best practice in 
Employment Led Resettlement. 

Transnational exchange and learning is an integral part 
of the current Jobtrack ESF contract. Jobtrack decided 
to focus its transnational activities on supporting new 
or emerging employment-led resettlement projects if 
invited to do so. The HSI network in Brandenburg made 
such an approach, and we have undertaken successful 
exchange visits focussing on:

•	 alternatives to custody;

•	 evaluation methodology;

•	 sharing good practice in employment of (ex)offenders;

•	 NIACRO’s contribution to policy discussions on 
transforming justice.

We are developing new relationships with Spain, Portugal 
and Italy.


